
May 27, 2022 
 

Town Of Milton 

Building/Zoning/Planning Department 

503 Geyser Road 

Ballston Spa, NY 12020 

Planningzoningclerk@townofmilton.org 

townclerk@townofmiltonny.org 

supervisor@townofmiltonny.org 
bkerr@townofmiltonny.org 
 

Ladies and Gentleman: 
 

I am writing to you regarding the mailbox kiosk issue related to the area variance application for 

Huntington Way, which has evolved to potential proposal for ownership and maintenance of the mail 

kiosks:  
 

Good morning,  

 

Unfortunately I was unable to be at the Zoning meeting last evening 5/26/22 however was briefly 

updated by a member of the community that was able to attend.  

It is my understanding that late in the day on 5/25 there was a proposal submitted to the board in effect 

to create a new HOA in the Fair Oaks Estates development, for ONLY the remaining unsold lots. 

 

I’d like to share my concerns with granting the approval of this request.  

1. It seems that there is between 4-6 unsold lots remaining in the 52 lot development. Also, to my 

knowledge today, the development continues to be marketed as NO HOA development by both 

the builder and the realtor. To place the burden of a 52 lot HOA on the shoulders (aka. Bank 

accounts and individuals) of 4-6 homes, is at very least an unreasonable request.  If the status of 

this does not change until the approval is potentially granted, this also leaves the possibility of 

fewer than or 0 homes applicable to this arrangement but for arguments sake, this would leave 

those 4-6 homes prospectively to create an entire HOA board consisting of a minimum of 3 

individuals to be responsible and liable for the mail kiosks, and carry the cost of doing so. In 

addition, what purpose does this HOA Serve? If approximately 48 homes in the community are 

not part of this HOA, we must address the HOA as a whole and what it’s even allowed to do. On 

a completely personal level, I as a buyer would never agree to this when signing on the dotted 

line for a new property, it is completely unreasonable. 

2. Typically HOAs are allowed to create bylaws and police a neighborhood. It seems that if 

approximately 48 homes are not part of this HOA, the HOA itself will have only 4-6 homes that 

they can enforce any HOA laws upon? If there is any HOA created, the language needs to be 

agreed upon by the owners of the unaffiliated homes and the members of the new HOA, that 

the existing NON-HOA homes will not be policed under any law created by this HOA, if we 

choose to be conformant it is purely by coincidence or a self-made decision. We all bought 

homes in a community where we can paint our door whatever color we’d like, choose our 

landscaping at will, install a pool, etc. etc.   
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3. What happens if any of the NON HOA homes are sold? Are they Grand-fathered in to the NO 

HOA community? It seems they would need to be as Pigliavento will have no tether attached to 

these lots/ homes at that point.  

 

It is unfortunately that the builder did not do the proper research when he installed the kiosk, but that 

was at his own risk. It should not fall on the shoulders of the current home owners in the neighborhood, 

and it would be a shame if the board approves the builders plan to place the burden on a handful of 

people who are looking to join our beautiful town and community.  

 

On a final note, I was told that the board will distribute Mr. Brick and Pigliaventos plan once it is 

reviewed, and I sincerely hope, as a Resident of Fair Oaks, The Town of Milton, and an Town of Milton 

Ethics Board Member, that you will truly take into consideration the best interest of those living here in 

this town, and in this community and not the shortcomings of a builder trying to salvage his own 

mistakes. His reputation is already ruined with many in the community, and granting him this proposal 

would be at the expense of those already scorned by him. 

 

 

My request, is that the proposal be fully vetted, and that the community have a say in the decision, and 

at this point, under the terms that we have limited knowledge of, is NOT Approved. 

 

Respectfully yours,  
 

Lisamarie Dapper 

59 Huntington Way 

Ballston Spa, NY 12866 


